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For over 50 years, MS-Schramberg GmbH & Co. KG has personified expert 
solutions and top quality, being one of Europe’s leading manufacturers of 
permanent magnets and assemblies today.   
 
True to the credo “Everything from one single source for unbeatable reliabil-
ity“, more than 500 employees at 3 locations develop and produce approx. 
5,000 customer-specific products, which are used by companies from the 
most diverse industrial sectors. 
 
At MS-Schramberg, the focus lies on innovation and strategic, organic 
growth. This is reflected by the Top-Innovator of the year 2014 award, by a 
sustainable growth in sales, as well as by a continuous expansion of its pro-
duction plants. 
 
For decision support, the medium-sized enterprise has trusted the economic 
data of its PCC system for almost 10 years now. The management fully relies 
on the consistent information. The comprehensive, integrated planning and 
target-actual variance analyses generate essential information for operational 
and financial control. 

“Our holistic, solution 
oriented mindset and 

operations are reflected 
within the PCC system“ 

 
 

“PCC provides  
first-class products and 

solutions“ 

 
 

“Holistic perspective and 
interrelated costing and 

financial planning“ 

 
 

“PCC offers 
exceptional, high-quality 

support“ 

 
 

“New requirements and 
individual requests     
are implemented      

immediately and persist 
updates“ 

 
 
 

MS-Schramberg GmbH & Co. KG is an awarded innovation 
leader in magnetic and plastics technology. Its continuous 
success is secured by solution competence and innovative 
capacity.  
 
Operational and financial control, which is based on a holis-
tic solution methodology at MS-Schramberg, is supported by 
the PCC management accounting system, fully integrating 
the areas of production, finance and costing. 

Success Story 

Innovation meets competence 

Convinced by the experience of collabo-
rating closely with PCC Consulting, the 
swift realisation of customer-specific re-
quests and valuable support during re-
structuring efforts, MS-Schramberg will 
continue to rely on the comprehensive 
PCC system. 

 



 

Which management accounting 
challenges are you facing at MS-
Schramberg? 
 
P. Bantle:  
 
I have been working here for 18 
years and as Head of IT and Finan-
cial Accounting I specifically recog-
nise the data overload and the in-
creasing pace of innovation as great-
est challenges. Only integrated ap-
proaches and harmonised systems 
can lay the foundation for continuous-
ly reaching correct management de-
cisions and for further promoting es-
sential developments.  
 
What objectives are you pursuing 
that are supported by the PCC sys-
tem? 
 
P. Bantle:  
 
As medium-sized enterprise we are 
pursuing sustainable and organic 
growth. Reliable figures are a pre-
requisite for maintaining financial 
independence as basis for a healthy 
corporate development. Our holistic, 
solution oriented mindset and opera-
tions are equally reflected within the 
PCC system.  
 

Which features of the PCC system 
do you value most? 
 
P. Bantle:  
 
The calculation speed is exceptional - 
I did not believe it when I witnessed it 
for the first time. With our previous 
system it took us about 6-7 days to 
calculate one month. Today, month 
end closing takes us 30 minutes and 
calculating 20,000 data records takes 
less than 20 minutes on the PCC 
system. We also particularly value 
the holistic perspective and interre-
lated costing and financial planning 
enabled by PCC’s first-class products 
and solutions. 
 
How do you evaluate the PCC con-
sulting services? 
 
P. Bantle:  
 
We have been working with the PCC 
system since 2006. The system setup 
has met all our requirements and 
individual requests have been real-
ised quickly. Also during corporate 
expansion and restructuring efforts 
we are provided with highly compe-
tent support. 
 
Are you aware of other solution 
providers of similar competency? 
 
P. Bantle:  
 
No. I know of no other solution pro-
viders with similar products that offer 
a comparable degree of economic 
information for decision support. No 
other provider offers such a compre-
hensive approach. On top of this, the 
PCC stands out with its excellent 
consulting services and high exper-
tise.  
 

Based on planned sales 

on customer and item 

levels, MS-Schramberg 

employs our compre-

hensive, integrated solu-

tion to prepare planning 

results while automati-

cally generating a 

planned profit and loss 

account and balance 

sheet.  

 

In addition, internal ser-

vice charges across 3 

plants are clearly repre-

sented and can be ana-

lysed in detail.  

Read our interview with… 

Patrick Bantle, Head of IT/Financial Accounting at  
MS-Schramberg 
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Are you satisfied with the offered 
hotline and onsite support?  
 
P. Bantle:  
 
PCC offers an exceptionally high-
quality support, which goes well be-
yond that of other solution providers. 
We can reach out to consultants and 
software developers at all times. All 
enquiries are met with quick and 
competent responses. New require-
ments and individual requests are 
implemented shortly and also persist 
updates. All in all, we are perfectly 
happy with the offered support. 
 
How do you evaluate effort and 
workload reduction using the PCC 
system? 
 
P. Bantle:  
 
Yes, after its approval, we can now 
complete our annual planning in the 
system in only 2 days. Based on 
planned sales on customer and item 
levels, we can prepare planning re-
sults and obtain an automatically 
generated planned profit and loss 
account and balance sheet. In addi-
tion, internal service charges across 
3 plants are clearly represented and 
can be analysed in detail. As men-
tioned earlier, month end closing 
takes us less than 30 minutes, be-
cause all required data are instantly 
available for reporting within the inte-
grated system.  

How would you rate the technical 
interface performance to up- and 
downstream systems? 
 
P. Bantle:  
 
The interface connection is outstand-
ing. Also the interconnection between 
costing and finance and liquidity 
planning runs smoothly. Furthermore, 
we can fully rely on the data, which is 
always consistent with that of the 
upstream systems.  
 
Thank you very much for this  
interview, Mr. Bantle. 
 
 

A comprehensive 

Management Account-

ing system including 

cost and activity ac-

counting, costing and 

fully integrated profit-

ability, finance and 

balance sheet plan-

ning capabilities, as 

well as extensive 

analyses and reports. 

About PCC 

For more than 25 years, PCC has been offering management consulting, process optimisation and 

operations analyses for medium-sized enterprises of all industries and develops modular standard 

software for integrated management accounting systems. 
 

Our management accounting system unites all planning tasks in one single system environment and 

complements or replaces the cost accounting functionalities of ERP systems. We are experts in 

checking all relevant enterprise data for errors and data quality, exact settlements, planning, tar-

get/actual comparisons and forecasts. 
 

The possibility of creating integrated high-speed simulations results in better information for the man-

agement and new approaches for real-time evaluation and control. 
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